




The impact of caring relationships on safety performance
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Figure 5—Visible felt leadership

➤ The need to care and be cared for
➤ The need to trust and not fear
➤ The need to be positive and not negative
➤ The need to be accepted
➤ The need to be acknowledged for one’s efforts.

‘Nobody cares how much you know, until they know how
much you care’ (John Casis).

The question could be asked: Do the organizations need
more risk assessments? More codes of conduct? More safety
rules? More safety engineering? Or what do organizations
really need?     ◆
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