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The impact of caring relationships on safety performance

VISIBLE FELT LEADERSHIP

STEERING TEAM MEMBERS

2. Engage with line management

LINE MANAGERS

1. Engage with the workforce  [hdcisialisi )

Objective

~ Safe behaviour reinforcement

~ Learn to know the workforce.

~ Drive out fear and built trust.

» Correct negative perceptions.

» Through interaction elicit safety
opportunities.

~ Create within employees the
assurance that they are being valued f
whom they are, their efforts and contril
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Figure 5—Visible felt leadership

» The need to care and be cared for ‘Nobody cares how much you know, until they know how
> The need to trust and not fear much you care’ (John Casis). o
. . The question could be asked: Do the organizations need
» The need to be positive and not negative :
more risk assessments? More codes of conduct? More safety
> The need to be accepted rules? More safety engineering? Or what do organizations
» The need to be acknowledged for one’s efforts. really need? @
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