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IMPROVING EFFECTIVENESS OF HUMAN RESOURCES 

SYNOPSIS 

Improving the effectiveness of human resources in the changing South Africa, centres around 

establishing a labour environment which is conducive to commitment, productivity and 

employee well-being, as well as transforming the culture of a company to ensure success in 

the changing environment. 

This changed process which can be referred to as 'Management of Change' is not about 

politics even though it may be perceived that way. When a company endeavours to improve 

the effectiveness of human resources by embarking on a management of change programme, 

it implies firstly working towards making the company into a truly non-racial company. To 

do this the dignity of all employees should be fully recognised and all discriminatory practices 

in a company must as a priority be eliminated. All employees must be given the same 

opportunities regardless of race. At the same time all individuals should be developed in 
, 

order to reach a situation where employees at all levels eventually reflect the kind of racial 

mix that exists in our country as a whole. Although this may be perceived as a difficult task, 

it can be achieved by: 

ensuring that each employee is literate and numerate 

accelerating the development of all disadvantaged employees to eventually form part 

of the company's skills pool. 

This should be done without sacrificing standards and jeopardising development opportunities 

of others in order to avoid tokenism and to ensure that the drive is not perceived as reverse 

discrimination. 

Secondly, changes should be directed to create a situation where the unions involved with the 

company and all its employees are treated as partners in an attempt to build a strong and 

successful company. This implies that every effort should be made to overcome all the 

problems that result in employees not feeling being part of the company and its direction or 

its problems. This does not mean that everybody will suddenly agree on everything and 

move forward together, because each one has a different role to play in the company. 
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Despite all this, there are many things that employees, unions and management have in 

common and it should be ensured that these things form a strong base upon which one can 

discuss, argue or debate any differences. A situation should eventually be created where all 

feel that it is important to build a strong and successful company - a company that will 

expand and be able to offer more employment at a fair wage. The end result being the point 

where all employees are committed to, and involved in the development and profitability of 

the company. 

Improving the effectiveness of Human Resources should further be directed to the point where 

all concerned are working to ensure that the company raises its levels of productivity. If this 

can be achieved, then the survival and growth of the company can be ensured in the future 

South Africa. This will necessitate new methods of working and producing ways that will 

allow the company to fully utilise the skills and knowledge of all its people. To this end 

multi-skilling, worker participation and other flexible employment practices will have to be 

fully explored. 

Finally, the Management of Change programme should provide the basis for creating a safe 

working environment. This can be achieved if every single person's talents and skills are 

fully explored and utilised. 

To summarize, human resources can only be effective in the 1990's and beyond if efforts are 

directed at creating an environment where: 

employees are developed; 

equal opportunities in the true sense exist; 

all forms of racial discrimination are eliminated; 

participation is assured. 
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Improving the effectiveness of human resources is a challenging task because people from 

different cultural and ethnic origins are grouped within companies. One can therefore not 

expect all the people to respond positively and value the same things. Ways should be found 

to acknowledge and understand the diversity that exists in order to transform these differences 

into a source of strength, rather than a source of division and weakness. 
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