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YPC YEAR IN REVIEW: BIG WINS, BOLD MOVES, AND WHAT’S NEXT!

Greetings to all our vibrant young professionals!
What better way to relaunch our e-Mag than with a recap of what the Young Professionals Council (YPC) has achieved 
over the past year. It’s been a whirlwind of progress, innovation, and meaningful impact and we’re just getting started. 
Through the YPC e-Mag we want to create a vibrant platform to publish student research papers and spotlight the 
incredible work of young professionals across the region.

Major Milestones
We’ve hit some incredible milestones this year. Our much-anticipated Mentoring Programme is officially up and 
running, pairing passionate mentors with eager mentees who are now engaging in value-packed sessions.  Our 
Mentoring Programme is more than just guidance, it’s about building lasting connections and driving professional 
growth for the future leaders of the minerals industry.
We’re also partnering with a strategic collaborator to launch a dynamic job portal, designed to link graduates directly to 
opportunities in the mining industry. A Memorandum of Understanding (MOU) is in the works to cover key areas such 
as database management, mentorship, and career development support. Watch this space for updates, big things are 
coming!

Portfolio Power Moves
Membership
Our community is thriving! We’ve grown to a total of 508 young professionals, including 187 students, 114 Members, 
and 187 Associates. Our team is actively looking to student chapters at more universities to expand our footprint across 
borders into Zimbabwe and Namibia. 

Marketing
We’ve introduced monthly content themes to boost our visibility and highlight the brilliant work being done by young 
professionals in the mining and minerals industry. 
Got a win or a game-changing initiative? Let us know, we want to showcase you and highlight your success on our 
social media platforms.
Let’s celebrate the trailblazers shaping the future of our sector.

Advocacy and Strategic Partnerships
We’re forging powerful alliances. From financial literacy workshops with PPS to hands-on site visits with Anglo 
American, through our partnerships we aim to unlock practical, real-world experiences and knowledge for our 
members. 
It’s about equipping you with the tools to thrive.

What’s Coming Up
YPC Month 2024 was nothing short of spectacular and 2025 is set to be even better! Mark your calendars for October 
for this year’s line-up of events:
•	 Career and Leadership Conference – 18 October 2025
•	 Student Colloquium – 21 October 2025
•	 Student Debate – 23 October 2025

Let’s make the next year even more impactful, inspiring, and unforgettable. The journey continues and we want you 
front and centre.

CHAIRPERSON’S
COMMENT
Kondwani Banda
Project Development Manager, Bio2Watt
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As I step into the role of Chairperson of the SAIMM Young Professionals Council (YPC), I’m filled with both gratitude 
and anticipation. The YPC has been a deeply meaningful part of my professional journey, one that began with a desire 
to connect, contribute and grow within the mining and metallurgy community.

I joined the YPC in 2022, initially championing the Membership portfolio, where I focused on growing and retaining 
our young professional base. Over time, I’ve had the privilege of serving in other capacities, and I’m currently leading 
the Marketing and Technical Publications Committee, working to enhance the YPC’s visibility and knowledge-sharing 
efforts.

Taking on the role of Chairperson is both an honour and a responsibility I carry with pride, especially as the first woman 
to hold this role in a long time, and potentially the first in the YPC’s history. It is a milestone that reflects the growing 
representation of women in leadership within our industry and underscores the importance of creating inclusive spaces 
where diverse voices are heard and valued.

During my term of service, I hope to focus on three core areas:

Visibility and Impact – Elevating the profile of the YPC and its initiatives within the broader SAIMM community and the 
industry at large.

Meaningful Engagement – Creating platforms and programmes that foster real value for our members, from mentor-
ship and networking to professional development.

Sustainable Growth – Building on the strong foundation laid by my predecessors to ensure continuity, relevance and 
resilience in our initiatives.

I’m excited for what lies ahead and remain deeply committed to seeing the YPC flourish. Let’s keep pushing boundaries 
together.

VICE CHAIRPERSON’S
COMMENT
Connie Chijara
Business Scientist, Vuuma Collaborations
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SAIMM YPC MONTH 
2024 RECAP

October 2024 saw the Southern African Institute of Mining and Metallurgy (SAIMM) host its highly anticipated Young 
Professionals Council (YPC) Month. This dynamic initiative was designed to inspire, connect, and empower emerging 
talent across the mining and minerals industry.

Centred around the theme “Promoting the Retention and Prosperity of Young Professionals in the Mining and 
Minerals Industry” the month-long programme championed the importance of investing in young professionals and 
creating meaningful platforms for engagement, growth, and knowledge-sharing.

One of the standout events was the Student Debate, which brought together passionate students from the University 
of Johannesburg and the University of the Witwatersrand. In a lively, structured discussion, they tackled some of the 
most pressing issues facing the sector today. Topics included youth participation, entrepreneurship, local beneficiation, 
policy shifts, postgraduate training, mentorship, and funding opportunities. The debate sparked thoughtful, research-
driven arguments and showcased the critical thinking of future industry leaders.

The Career and Leadership Conference focused on bridging the gap between the classroom and the boardroom. 
Tailored for both students and early-career professionals, the event offered practical tools for navigating professional 
spaces and featured inspiring talks from industry experts. Among them was Sephela Makete Thema, Mining Engineer 
at Fraser Alexander, who shared valuable insights and real-world experiences that resonated deeply with attendees.

The month concluded with the annual Student Colloquium, a flagship SAIMM event since 2002. This platform gives 
top-performing final-year students in mining and metallurgy the opportunity to present their research to a professional 
audience. The 2024 edition featured exceptional work from students representing the University of Johannesburg, 
Namibia University of Science and Technology, Manicaland University of Applied Sciences, University of Namibia, 
North-West University, University of Pretoria, University of the Witwatersrand, Vaal University of Technology,  and 
University of Zimbabwe. The day ended with awards for the best presentations, celebrating the impressive calibre of 
young talent entering the industry.

YPC Month 2024 was a resounding success. It created space for inspiration, collaboration, and transformation. Through 
its curated events and impactful conversations, it reaffirmed SAIMM’s commitment to empowering the next generation 
of leaders in mining and metallurgy.
The future of the industry looks brighter than ever, and it’s in capable hands.
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SAIMM YPC MONTH 
2024 RECAP
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COMING UP,  
YPC MONTH 2025!

FUTURE-PROOFING AFRICAN MINING, TODAY!

Get ready to be inspired, challenged and empowered through SAIMM Young Professionals Month 2025. A dedicated 
platform that highlights the impact young professionals are making in the mining and minerals industry.

YPC Month is more than just a calendar of events. It is a space to convene, engage and inform. Whether you are a 
student preparing to enter the industry or a young professional navigating your career, this is your opportunity to 
connect with peers, learn from experts and play an active role in shaping the future of mining in Africa.

The Student Colloquium will showcase outstanding final-year research from top mining and metallurgical students. 
Expect ground-breaking ideas and forward-thinking solutions from the next generation of industry leaders. The Student 
Debate will offer a thought-provoking exchange of perspectives on how to build a more inclusive, sustainable and 
opportunity-rich industry for young professionals. Rounding off the programme, the Career and Leadership Conference 
will invite professionals in the mining industry to present and participate in panel discussions that will tackle issues 
faced in the industry. The objective of these engagement is to prepare students for the corporate environment and allow 
those already in corporate to bridge the gap and have a platform to receive career guidance from the industry leaders 
and peers.

Why You Should Attend:

•	 Foster collaboration among students, young professionals and industry leaders.
•	 Share new research, ideas and innovations.
•	 Spark critical discussions on the future of mining.
•	 Empower the next generation of professionals with knowledge, networks and tools.

Be part of the movement. Shape your future. Influence the industry.
Join us this October for YPC Month 2025 and help future-proof African mining, today.
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YPC MONTH 
EVENT LINE-UP!
Career and Leadership Conference
21st Annual Student Colloquium 
YPC Student Debate
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Image source: The Students in Mining Engineering 
Society -SMES  

Makete Thema 
General Manager - Tailings and 

Remining, South Africa

Innovative ideas of young leaders are the secret ingredient 
to realising a mining industry of the future ”“

Image source: The Students in Mining Engineering Society -SMES  

I first joined SAIMM as a Student in 2009 after attending 
a Johannesburg Branch presentation. What drew me in 
was the opportunity to network and gain exposure to 
industry insights and research that complemented my 
academic studies.

Later that year, I was co-opted onto the Johannesburg 
Branch Committee as a Student Leader to represent 
students from the University of the Witwatersrand. This 
experience taught me the value of leadership and the 
importance of advocating for the inclusion and active 
participation of students and young professionals in 
shaping the future of the mining industry. Following my 
graduation, I upgraded my membership to Associate in 
2013.

In 2019, I took the opportunity to join the Young 
Professionals Council (YPC) to continue advocating for 
and supporting the development of students and young 
professionals in the sector. I am also a proud product 
of the SAIMM Mentorship Programme, which played a 
key role in shaping several critical aspects of my career 
journey.

Member 
    Spotlight
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Dr. Khuthadzo Mudzanani
Chemical Engineer (Pr. Eng)

Being part of the YPC allows me to amplify the voice of young 
researchers and advocate for greater inclusion, especially for 
women and those working in emerging areas like mine waste 

and sustainability. ”
“

Championing Innovation and Inclusion
in the Minerals Sector

Dr. Khuthadzo Mudzanani is a powerhouse in the world 
of mineral processing and sustainability, combining 
technical excellence with a deep commitment to 
mentorship and youth development. A professionally 
registered chemical engineer (Pr. Eng) with a PhD in 
Engineering from Wits University, Dr. Mudzanani is 
currently making impactful strides at Mintek, where 
she leads multidisciplinary R&D projects within the 
Measurement and Control (MAC) Division.

Beyond her role at Mintek, Dr. Mudzanani is also a 
director of an independent consulting firm that focuses 
on renewable energy, wastewater treatment, and 
environmental technologies. Her work across these 
platforms highlights a consistent theme: a drive to 
engineer a sustainable and inclusive future.

Dr. Mudzanani’s dedication to excellence has been 
recognised through several accolades, including a 
nomination for the Mintek APEX Young Researcher 
Award and various conference presentation awards. 
Yet perhaps her most enduring contribution is her 
commitment to mentorship and the advancement of 
women in STEM.

This passion also led her to join the Southern African 
Institute of Mining and Metallurgy (SAIMM) and serve on 
its Young Professionals Council (YPC). For Dr. Mudzanani, 
SAIMM is more than a professional body, it’s a community 
that connects young professionals to cutting-edge 
knowledge, meaningful industry dialogue, and impactful 
leadership opportunities.

Member 
    Spotlight
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YOUNG 
RESEARCHERS
Kelvin Moyo
Mining Engineering intern , TORO-ENTLE

Kelvin Moyo is a Candidate Engineering Technologist (ECSA) and a Mining Engineering professional passionate 
about mine planning, production optimization, and safety leadership. He holds a BEng Tech and BEng Tech (Hons) in 
Mining Engineering from the University of Johannesburg, where he graduated and received multiple top student awards 
(SACMA and AMMSA).

Kelvin has gained practical experience at Toro Entle Pty Ltd, contributing to underground coal operations through 
mining, roof support design, ventilation planning, and geotechnical analysis.

He has led major projects in mine design, AI-driven research on gold mining efficiency, and colliery safety 
improvements. With recognized skills in critical thinking, strategic planning, and people leadership, Kelvin is committed 
to driving innovation and operational excellence in the mining sector.

Qualifications: BEng Tech Hon’s Mining Engineering

    

Abstract: The significance of the Mine Call Factor has been discussed and debated for several years, with much of 
the debate being centred around whether the use of the MCF is still relevant in determining the actual performance 
of the Mine. In theory, the Mine Call Factor was designed to be 100% but when practicality now becomes of concern, 
evidence shows several ore loss occurrences within the Mine value chain consequently leading to the decrease 
in the accuracy of the Mine Call Factor. Over the last decade, there has been a significant decrease in the Mine Call 
Factor to approximately 60% and the question that remains is whether the Mine Call Factor is still relevant in South 
African gold mining. This paper reviews the application of AI methods to help better understand metal reconciliation. 



The significance and reliability of the Mine Call Factor in gold 
mining using AI methods

by K. Moyo, M. Mpanza
University of Johannesburg, South Africa

INTRODUCTION
The Mine Call Factor (MCF) reconciles the amount of metal produced with the amount of metal sold. Storrar 
(1981) defined the MCF as the ratio of the total weight of the ore extracted from the mine to the weight of the 
ore or material sent to the processing plant. However, discrepancies between the two values can occur, leading 
to significant financial losses for mining companies. Over the last decade, in South African gold mining, there 
has been a significant decrease in the MCF from approximately 100% to ranges of 45% to 60%, (Mpofu, 2018), 
and the decrease usually occurs at the stopes (poor blasting and cleaning practices), during tramming as well 
as on the surface (during transportation to the plant). This paper focuses on the advantages associated with 
the use of the MCF, its significance, as well as the effects it has on the mine performance. The study reviews 
the application of AI methods to understand the significance of the MCF. The MCF appears to no longer be an 
effective and accurate measure of determining the mine’s performance, therefore creating a need to improve 
its accuracy. Furthermore, other strategies are required to aid the accurate determination of a mine’s operation 
performance, such as the production rates.

The study considered the gold mining industry, which contributes 8% to the South African economy. The 
study reviews the MCF and its significance in gold mining. In addition, a gold mine case study was used 
to support the systematic review where the Mine Call Factor data from 2018 to 2022 were collected to map 
out the trend and compare it with the MCF data from 2000 to 2010. The significance of this research is that it 
has the potential to highlight areas that require improvement in the MCF values, thus increasing efficiency 
and profitability of gold mining operations. By accurately measuring the amount of metal produced, mining 
companies can make informed decisions about their operations and avoid financial losses. The use of AI 
methods to understand the apparent metal discrepancy can also lead to the development of new strategies to 
improve the accuracy of the MCF.

AI has significantly impacted gold mining by revolutionising exploration, grade control, and resource/
reserve estimation processes. In exploration, machine learning algorithms analyse vast geological and 
geophysical datasets, facilitating more efficient identification of potential gold deposits. This data-driven 
approach enhances the targeting of areas with higher probabilities of containing gold, streamlining the initial 
stages of mining operations which further allows for an accurate estimation of the gold grade hence improving 
the Mine Call factor.

In the realm of grade control, AI technologies offer real-time monitoring capabilities. Sensors and cameras 
collect data during the mining process, and machine learning algorithms analyse this information to provide 
insights into the quality of extracted ore. The AI technologies leverage sensors and cameras to gather real-time 
data throughout the mining process. These devices capture information about the composition and quality of 
the extracted ore. Machine learning algorithms are then employed to analyse this data, identifying patterns 
and correlations that might be challenging for traditional methods (Schofield, Carswell, 2013). The algorithms 
can recognize features indicative of ore quality, allowing for timely adjustments and informed decision-
making to optimise the extraction process. Moreover, AI-driven sorting systems such as automated optical 
sorting or x-ray transmission sorting systems, automate the separation of ore based on its grade, optimising 
the extraction process by directing higher-grade material to processing plants and lower-grade material to 
waste piles (Rossi, Camacho, 2000).

11The Southern African Institute of Mining and Metallurgy



Resource and reserve estimation benefit from AI’s predictive modelling capabilities. Machine learning 
models, trained on historical data, predict the size and quality of gold deposits more accurately. This 
integration of multiple data sources, including geological surveys and drilling results, contributes to a 
comprehensive understanding of a deposit’s potential. The application of AI in gold mining, plays a pivotal 
role in influencing the Mine Call Factor. By improving exploration accuracy, AI technologies contribute to a 
more precise understanding of gold deposits, directly impacting the reliability of initial ore grade estimates.

In the context of grade control, where AI enables real-time monitoring and automated sorting, the Mine 
Call Factor is positively influenced by aligning predicted and realised ore grades this minimises discrepancies. 
Accurate data on the quality of extracted ore, provided by AI algorithms during the mining process, ensures 
that the actual grades align closely with the estimated grades (Topal, Umit, 2020).

Additionally, AI’s role in resource and reserve estimation further ties into the Mine Call Factor. The 
predictive modelling capabilities of AI contribute to more accurate assessments of deposit size and quality. 
This, in turn, improves the reliability of initial estimates, positively impacting the Mine Call Factor by 
minimising the variance between expected and actual outcomes in terms of ore quantity and quality. In 
essence, the integration of AI technologies in gold mining operations contributes to optimising the Mine Call 
Factor through enhanced accuracy in exploration, grade control, and resource/reserve estimation processes 
through real time data analysis and automation. (Carswell, 2011)

Mine Call Factor (MCF) in gold mining faces challenges primarily rooted in sampling errors, geological 
variability, inadequate mineralogical information, operational inefficiencies, and environmental constraints. 
Sampling errors can arise due to the diverse nature of ore bodies and suboptimal sampling techniques. 
Geological variability introduces uncertainties in predicting the distribution and grade of gold deposits, 
leading to disparities between estimated and actual extraction outcomes. Incomplete mineralogical information 
hampers the understanding of ore composition, impacting grade estimates and potentially contributing to gold 
losses (Amoako, Al-Hassan, 2015). Operational inefficiencies, including suboptimal mining and processing 
practices, as well as equipment inefficiencies, can further affect the overall Mine Call Factor. 

To address these challenges, AI emerges as a valuable tool in the gold mining industry. AI applications 
such as computer vision systems, machine learning algorithms and statistical models can enhance sampling 
accuracy by analysing historical data and identifying patterns in ore distribution, leading to improved 
representativeness of samples. Machine learning algorithms can analyse complex geological data to identify 
trends and patterns, refining resource models and enhancing the accuracy of grade predictions. Real-time 
mineralogical information provided by AI technologies, such as machine vision and spectroscopy, aids in 
mitigating the impact of inadequate mineralogical information on grade estimates. AI (machine learning 
and predictive analytics can optimise mining and processing operations by predicting equipment failures, 
automating sorting processes, and improving overall efficiency, contributing to higher ore recovery rates, and 
minimising gold losses (Fourie, Minnitt, 2016). Moreover, AI supports the development of sustainable and 
safe mining practices by optimizing processes, reducing waste, and ensuring compliance with regulations, 
thereby addressing environmental and safety concerns ( (Xingwana, 2016).

LITERATURE REVIEW
The literature review focuses on the significance of the Mine Call Factor (MCF) in gold mining operations, 
particularly when leveraging artificial intelligence (AI) to comprehend apparent metal discrepancies. 
Furthermore, it highlights the importance of the MCF in assessing the efficiency and profitability of gold 
mining processes. The literature review emphasises the limitations of traditional methods of sampling, which 
can lead to overestimation or underestimation of the actual grade values. Poor sampling further introduces 
inaccuracies in ore grade estimates, thus causing divergence between the predicted and actual grades. The 
review suggests that AI methods have the potential to overcome these limitations and provide more accurate 
results. 

(Abuntori, 2021) discusses the benefits of using AI methods, such as k-nearest neighbour (kNN) and artificial 
neural networks (ANN), machine learning algorithms and data analytics, to optimise gold mining processes, 
reduce losses, and increase overall production. AI can analyse massive datasets containing geological data, 
processing parameters, and historical MCF values to identify hidden connections and deliver actionable 
insights for process improvement  (Cawood, 2003). Furthermore, (Jung, Yooso, 2021) did a systematic review 
of machine learning applications in mining. In this review, he states that machine learning can assist in 
improving recovery rates by efficiently using the AI in predictive analysis and real time monitoring, therefore, 
assisting in accurately determining the performance of a mine. 

Machine learning can help optimise mineral processing operations and improve recovery rates by analysing 
large amounts of data from various sources through the implementation of predictive analysis of the ore 
grade, real time monitoring as well as accurate estimation of the ore resource. It can identify patterns and 
correlations in the data that are difficult for humans to detect and use this information to make predictions and 
recommendations for process optimisation (Saboor, 2017). For example, it can predict the quality of ore feed 
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and adjust processing parameters accordingly or detect anomalies in the process that may indicate 
equipment failure or suboptimal performance. By improving process efficiency and reducing waste, machine 
learning can ultimately lead to higher recovery rates and lower operating costs.

Accurately predicting mineral grades is a crucial step in mining projects. (Topal, Umit, 2020), presents a 
new approach to ore grade estimation using machine learning algorithms. In this paper, a hybrid model that 
combines k-nearest neighbour and neural networks to estimate grades based on sample locations, lithological 
features, and alteration levels is used. The proposed method does not require complicated mathematical 
knowledge or deep assumptions, making it easily applicable to other mining resources. The aim is to overcome 
the limitations of current methods that often require assumptions on input variables and can make accurate 
grade estimation challenging.

The literature shows the application of AI in gold mining thus helping in understanding apparent metal 
discrepancy as well as appreciating that the use of AI may potentially assist in improving the Mine Call Factor. 
In this review, 35 main publications were sources for both Scopus and Web of Science data bases, including 
Academia and Springer. The authors of note are, amongst others (Abuntori, 2021), and (De Jager, 1996). 
The authors main thrust was to apply AI technology in the mining process to ensure that there is increased 
profitability. By leveraging AI methods, gold mining companies can optimise their processes, reduce losses, 
and increase overall production, leading to improved efficiency and profitability, ultimately leading to a more 
sustainable and secure future in the gold mining sector.

METHODS
To achieve this, a systematic review of literature was conducted to recognise and map knowledge domains 
by identifying prevailing research trends. The study exclusively relied on information extracted from past 
publications available in the Scopus and Web of Science databases. These are recognised as a prominent 
database encompassing various scientific disciplines and are widely utilised by researchers for literature 
retrieval. The exploration for pertinent literature concentrated on published journal articles and conference 
proceedings within the study areas associated with mining. The decision to prioritise journal articles was 
based on the perception that such articles are regarded as more dependable sources of knowledge as they 
undergo a peer review process, providing a greater level of precision. Furthermore (Watson, 2002) previously 
acknowledged the significance of conference proceedings as credible sources for literature reviews, justifying 
their inclusion in this study.

The chosen search criteria for this study included the terms, “Application of AI to improve MCF”,”MCF 
significance in gold mining” and ‘’MCF reliability in gold mining’’. Documents containing these keywords in 
their titles, abstracts, and keywords were selected for analysis. The temporal scope of the study spanned a 20-
year period from 2003 to 2023, aimed at gaining insights into the most recent AI-related issues within the study 
domain. The initial search yielded 1 273 papers with the specified keywords. Due to the broad spectrum covered 
by the initial extraction, which encompassed various fields unrelated to mining, a meticulous refinement 
process was undertaken. This refinement involved filtering based on mining-related content, language of 
publication (restricted to English), and publication type (limited to published journal articles and conference 
proceedings). Following a thorough refinement process, a final set of 68 articles was identified for analysis. 
The presentation of results is structured around several key metrics, including the annual distribution of 
publications, the geographical distribution of publications per country, notable documents with high citation 
counts, the distribution of publications across various document sources, the frequency of publications per 
author, insights into co-authorship patterns, and the exploration of keyword co-occurrence networks.

To supplement the review, a case study was done. The case study focused on the Mine Call Factor trends 
for the last 10 years, a survey and interviews were also carried out at the mine. The interviews and survey 
targeted upper management personnel such as the mine overseers, surveyors and ore reserves managers. 
These individuals were targeted as they are part of upper management and have a better understanding of the 
Mine Call Factor and its implications for the efficiency of the mining process.

RESULTS 
This section discusses a gold mine case study used to understand the reliability and significance of MCF and the application of AI. 
Mine X is the name given to the mine site which is used as a case study in this paper. Figure 1 presents the MCF from 2019 to date.

The trend of the Mine Call Factor (MCF) for Mine X shows a consistent and significant decline in the MCF 
over the five-year period from 2019 to 2023.Figure 2 shows the root causes of this decline, which are further 
discussed in the following. The MCF is a crucial metric in gold mining operations as it measures the accuracy 
of the ore grade estimation and the efficiency of the mining process. The decline in the MCF is because of 
factors, such as changes in the geological conditions of the mine, changes in the mining process, or errors in the 
ore grade estimation. The decline in the MCF has significant implications for the profitability and efficiency of 
the mining operation. A lower MCF means that the mine is losing more gold than expected, which can lead 
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to reduced profitability and as in this case study, a loss of approximately R1,4 billion in profits over the last 
seven-year period. Additionally, a lower MCF can indicate that the mining process is not as efficient as it could 
be, leading to increased costs and reduced productivity. To address the decline in the MCF, the use of the 
trend analysis to identify potential issues and take action to optimise their processes is essential. For example, 
reviewing the ore grade estimation methods, adjust the mining processes, or implement new technologies to 
improve the accuracy of the MCF.

Figure 2 presents the causes of a poor MCF at Mine X The information shown in Figure 2 was summarised 
from the interviews and survey conducted at Mine X.

Root causes of poor or a decline MCF
According to upper management, poor blasting practices at Mine X, constitute 45% of the total mining 
losses. This is primarily linked to the use of explosives with high detonation rates resulting in excessive fine 
fragmentation of the rock, leading to inefficiencies in gold extraction. The finer fragments trap valuable gold 
particles, reducing overall recovery rates. Moreover, poor blasting not only causes gold losses but also leads 
to inefficient resource use, increased processing costs, and poses safety risks due to unstable rock conditions.

Water control, accounting for 15% of total mining losses, involves the seepage of water into the mine, 
disrupting operations and creating adverse conditions. Water can dilute ore grades, impacting gold concentration 
in the extracted material by mixing with extracted material. The water therefore reduces concentration of gold 
thus dilution further occurs. Additionally, water seepage can damage equipment, affecting its efficiency and 
contributing to downtime. The presence of water in the mining process creates safety hazards, impacting 
operational efficiency and potentially causing gold losses due to suboptimal processing conditions.

The contribution of cleaning conditions to mining losses (12%) highlights challenges related to the removal 
of impurities from the ore. Inadequate cleaning processes may result in the retention of undesired materials, 
reducing overall ore quality and impacting gold recovery rates during processing. Efficient cleaning is essential 
to ensuring that the extracted ore is free from contaminants that could otherwise lead to gold losses.

Tramming conditions, contributing 15% to total mining losses, relate to the transportation of ore within 
the mine. Suboptimal tramming practices such as inadequate loading and poor route planning, can lead to 
spillage and ore loss during transit, impacting the overall recovery of gold. Efficient tramming is crucial for 
minimising ore spillage and ensuring that the maximum amount of valuable material reaches the processing 
plant.

Figure 1: 5-Year Mine Call Factor trend at Mine X (2019–2023). This figure shows the consistent decline in MCF, attributed 
to operational inefficiencies and ore grade misestimations

Figure 2: Root causes of poor Mine Call Factor at Mine X. Derived from survey and interview data showing key contributing 
factors such as blasting inefficiencies, water control issues, and cleaning delays
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Theft, comprising 3% of total mining losses, involves the unlawful removal of valuable materials either 
by illegal miners or even other mining personnel, including gold-bearing ore. This unauthorised removal 
directly results in a loss of gold from the mining operation. Implementing robust security measures is crucial 
to mitigating theft-related gold losses and ensuring the integrity of the entire ore extraction and processing 
chain.

The following section reviews data from literature on the performance of AI and ordinary kriging in grade 
estimation.

The aforementioned information by Abuntori (2021) provides a comprehensive review of the use of Artificial 
Intelligence (AI) techniques in ore grade estimation, and how they have outperformed other techniques like 
kriging.  AI techniques have been employed in diverse ore deposit types for the past two decades and have 
proven to provide comparable or better results than those estimated with classical methods like kriging. The 
graph in Figure 3 shows the performance of AI and ordinary kriging (OK) in estimating ore grade.

Figure 3 displays the percentage of cases where AI outperforms OK, OK outperforms AI, AI and OK 
perform equally, AI performs well alone, and OK performs well alone (Abuntori, 2021) The figure shows 
that AI techniques such as k-nearest neighbour and artificial neural networks have the highest performance 
of all the techniques present. Specifically, AI outperforms OK in 41% of cases, while OK outperforms AI in 
only 7% of cases. AI and OK perform equally in 17% of cases, while AI performs well alone in 24% of cases 
and OK performs well alone in 10% of cases. The implications of these findings are significant for the accuracy 
and reliability of ore grade estimation in the mining industry. The results suggest that AI techniques, such as 
k-nearest neighbour and artificial neural networks have a higher probability of providing accurate estimates 
of ore grade compared to traditional methods such as OK. By using AI-driven solutions, mining companies 
can improve the accuracy and reliability of their ore grade estimates, leading to more efficient and profitable 
operations. In conclusion, Figure 3 shows that AI techniques such as k-nearest neighbour and artificial neural 
networks have a higher performance in estimating ore grade compared to traditional methods such as OK.

The higher probability of accurate ore grade estimates with AI techniques implies a potential improvement 
in the reliability of MCF through advanced data analysis and machine learning algorithms, which enhance the 
precision of ore grade predictions during extraction and processing. If AI-driven solutions, known for their 
effectiveness in ore grade estimation, are adopted by mining companies, there is a likelihood of minimising 
discrepancies between predicted and actual metal content during extraction and these discrepancies are 
minimised the accurate and precise knowledge of the predicted ore grade which will be almost the same as 
the actual ore grade, will  increase the percentage value of the MCF. 

Therefore, the findings suggest that the adoption of AI techniques can have positive implications for the 
accuracy and reliability of ore grade estimates, which, in turn, may enhance the precision of the Mine Call 
Factor. Having accurate ore grade estimates ensures that the ration of the gold accounted for, and gold called 
for, is almost the same, thus leading to a higher MCF given that all other factors in the mine value chain such 
as blasting are carried out with highest efficiency. The advanced capabilities of AI in ore grade estimation offer 
a pathway for mining companies to optimise their operations, reduce gold losses, and achieve a more reliable 
Mine Call Factor, ultimately leading to more efficient and profitable mining endeavours. Accurate ore grade 
estimates facilitated by AI technologies minimise the variance between predicted and actual grades in mining. 
This alignment enhances the reliability of the MCF.A more precise estimation of ore grades contributes to 
improved decision making, efficient resource management and minimise operational losses, collectively 
optimising the MCF.

Figure 3: Comparison of AI vs. Ordinary Kriging (OK) in Ore Grade Estimation. This chart from Abuntori (2021) illustrates 
the higher predictive accuracy of AI models, particularly kNN and ANN, over OK
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CONCLUSION
The Mine Call Factor (MCF) is a pivotal parameter crucial for the accurate reconciliation process between the 
mine and the mill. The study identifies various factors that influence the MCF, encompassing considerations 
such as ore type, mining and processing methods, and the precision of the sampling and assaying processes. 
Furthermore, the study underscores the transformative potential of AI methods, particularly k-nearest 
neighbour (KNN) and artificial neural networks (ANN), in enhancing the precision of the MCF. Notably, AI 
methods, reviewed from literature, exhibit a heightened likelihood of delivering accurate estimates of ore 
grade when compared to conventional approaches like ordinary kriging (OK) in gold mining.

Through the utilisation of AI-driven solutions and data-driven optimisation techniques, mining companies 
can not only refine the MCF, but also reduce gold losses, ultimately augmenting the overall profitability of 
mining endeavours. Identifying contributing factors to mining losses at Mine X, the study points out suboptimal 
practices in blasting, water control, cleaning, tramming, lockups, and theft. Addressing these factors is a viable 
strategy to curtail mining losses and, consequently, increases profitability.

Moreover, continuous refinement of AI models and collaborative efforts between mining companies 
and industry experts is essential. This partnership aims to optimise processes, diminish losses, and enhance 
profitability, underscoring the significance of ongoing collaboration and technological advancement in the 
mining sector.  

In conclusion, the study highlights the significance of the Mine Call Factor in the gold mining industry and 
the potential of AI methods in improving its accuracy. 

The study aimed to determine if the Mine Call Factor is still a relevant measure of a mine’s efficiency 
and to explore the use of AI methods in improving the understanding of metal discrepancies. The paper 
reviews literature on the Mine Call Factor, apparent metal discrepancies, mine to mill reconciliation, factors 
affecting mining efficiency, production rates, ore grade estimation, and the accuracy of conventional sampling 
methods compared to AI methods. Furthermore, a case study was used to support the reviewed literature. 
The case study included data collection through questionnaires and interviews, followed by data analysis 
using thematic analysis and qualitative data analysis methods. The findings highlight the significance of the 
Mine Call Factor, the factors contributing to gold losses, the advantages of AI methods in addressing metal 
discrepancies, and the need for accurate ore grade estimation. 

The conclusions emphasise the implementation of AI methods for grade estimation, and continuous 
monitoring and improvement of the Mine Call Factor. The paper provides recommendations for addressing 
gold losses, improving grade control, and optimizing the ore accounting process. Additionally, it suggests 
further research on the use of AI methods in mining and the accuracy of ore grade estimation. 

RECOMMENDATIONS
Gold losses continue to be an issue as they are not adequately accounted for and therefore to try and increase the mine call factor at 
mine X, the following issues must be addressed. 
•	� The roll-out of emulsions for blasting to curb the issue of poor blasting emulsions provide better 

fragmentations thus ensuring that less gold is lost in the extra fine fragments usually produced by the 
magnum explosives previously used.

•	� Incentivise workers working on the higher-grade reefs. This will assist the miners to mine accurately and 
efficiently, thus bring out ore that will provide a higher mine output. The incentives will work as a mode 
for motivation, therefore assist in increasing the Mine Call Factor. 

•	� Education and training of the workers at the stope on what the Mine Call Factor is and the implications 
of a very low mine call factor. Once the workers are educated on the implications of the low mine call 
factor and the need for efficient mining, the Mine Call Factor will increase, due to the improved mining 
operations or process. 

•	� Make use of AI methods such as KNN and ANN for grade estimation as well as make use of its prediction 
capabilities. These AI methods will assist in increasing the Mine Call Factor as they predict all the necessary 
areas where losses are occurring in real time thus assisting in reducing the gold losses. 

•	� Most of the gold is also lost because of long tramming distances therefore, the long distances are a factor. 
To remedy this issue, it is recommended that the ore should be trammed for shorter distances from the face 
thus reducing the probability of the gold being lost.

•	� Furthermore, it is recommended that the cleaning rate should be increased to approximately 400tm/hr to 
600tm/hr. This will assist the mine in ensuring that the ore does not remain underground for longer than 
necessary periods, thus reducing the probability of ore loss due to stockpiled ore. 

•	� Make use of AI algorithms to account for the gold at the stope, before tramming, during tramming, and at 
the plant through predictive analysis. This will assist in accurate gold accounting, thus actually identifying 
if there was gold unaccounted for in the first place. 
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To be investigated in depth:
•	� The relationship between accurate ore grade estimation and a high Mine Call Factor needs to be further 

investigated. 
•	 An overview of commonly used kriging methods and AI techniques.
•	 Accuracy of convectional sampling methods vs Artificial intelligence methods.
•	 Practical analysis using AI methods such as KNN and AN. 
•	 Planning and scheduling.
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A NEW GENERATION
OF MINING ENGINEERS
Lesedi Makau
University of Johannesburg

As mining graduates donned their mortarboards, the air echoed with spirited mining chants and the ground shook 
beneath the rhythm of gumboot dance. Many tossed their graduation hats in the air and replaced with hard hats, a 
symbolic demonstration of their bold gesture that reflect their readiness and courage to step into the heart of the 
mining industry.

The mining industry is tough and filled with challenges, but you are a diamond forged under pressure to be stronger 
and rise above any challenge. Let your knowledge be your helmet that will protect you against any fall of ground.

Lesedi Makau, a mining graduate from the University of Johannesburg, reflects on the graduation ceremony as the 
defining milestone of her life. “Seeing so many mining students gather to celebrate our collective achievements was 
electrifying,” she shares. “It reminded me that we’re not just entering an industry-we’re shaping its future.” For Lesedi, 
the solidarity displayed that day symbolizes a transformative shift in mining culture, one she believes will foster 
leadership rooted in collaboration and a shared commitment to safety.

As one of few women in a male-dominated field, Lesedi acknowledges the unique challenges she faced both at 
university and in professional spaces. “Gender disparity isn’t confined to the workplace,” she notes. “In lecture halls or 
during fieldwork, women often feel outnumbered. But the support from my male peers, their willingness to listen and 
stand alongside women has been pivotal.” 

This camaraderie, she claims, is key to close the gap between men and women in mining. “Their allyship gives me hope 
that the next generation of women in mining won’t grapple with the same disconnect. We’re laying the groundwork 
for a culture where respect and inclusion aren’t exceptions, but the norm.” Lesedi envisions a future where the Mining 
industry’s legacy is defined not only by production excellence but by its cultural values.

 “That graduation isn’t just about degrees,” she emphasizes. “It is about learning to lift each other up, to prioritize safety, 
and to ensure no one feels alone in this field. Together, we’re proving to others that mining can be as much about 
community as it is about minerals.”
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MINE SAFE: KNOW YOUR
RIGHTS, OWN YOUR 
RESPONSIBILITIES
Emmanuel Msimango
LangaLethu Mining Network

Being a mining engineer is undeniably exciting. The thrill of working underground, solving complex challenges, and 
playing a key role in resource extraction that powers our economy is deeply rewarding. However, amidst the excitement, 
we must never lose sight of the inherent risks associated with the mining Industry.

Just recently, on 05 May 2025, a tragic incident was reported at Impala 10 Shaft. During shift clearance ahead of a 
scheduled blast, it was discovered that an employee was unaccounted for. The individual-an Acting Shift Boss, had 
remained underground to operate a scraper winch. Tragically, he became entangled in the moving winch ropes. The 
scene indicated that he suffered severe injuries to both legs, resulting him being fatally injured.

This heartbreaking incident serves as an important reminder of the dangers we face daily in mines and the importance 
of adhering to operational procedures and safety protocols at all times. It also underscores the need for vigilance in 
ensuring that no one is left behind, literally and figuratively.

Safety should notjust be a compliance requirement, it should be a culture. It’s about making sure that at the end of 
every shift, everyone goes home safely. Whether you’re at the face, in the control room, or surface operations, your 
awareness and respect for the safety protocols is non-negotiable.

As engineers, supervisors, and general workers, we must remember all the legislative frameworks in place to safeguard 
the Health and Safety of employees, especially Sections 22 and 23 of the MHSA, which place a duty on all of us to avoid 
unsafe acts and environments. These Acts are not just words on paper, they are lifelines designed to prevent tragedies 
like these from occurring.

Let’s commit to a culture of safety, where every shift ends with every worker safely above ground and re united with 
their families.

Image credit: K Mathivha
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The Young Professionals Council of the Southern African Institute of Mining and Metallurgy 
(SAIMM-YPC) is constituted to develop and promote initiatives and industry awareness of 
the members of the Institute who are 35 years old and younger and to provide an alternative 
perspective to the SAIMM Council to consider in its decision-making.
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