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• Sustainable development : development that meets the needs of the present without 
compromising the ability of future generations to meet their needs (Brundtland 
commission, 1987) 

• Minerals and metals have long played a key role in underpinning current and future 
civilizations (Giurco and Cooper, 2012) placing them at the centre of modern living 

• Mining occupies a primary role in the beginning of a resource supply chain (ICMM, 2012) 

The case for product provenance 

Markets 
Logistics and 
Infrastructure

ProductsBeneficiationMiningGeology

Why do we mine? 
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• While indispensable for modern life, mining is plagued by the impacts it has on natural 
environments and societies. : 

Where does this all come from? Where does this all go? How do I know that that has been done well? 

The case for product provenance 



[OFFICIAL]

5© Anglo American, 2024



6© Anglo American, 2024

Responsible Mining 
Standards as a 
responsible sourcing 
mechanism 
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• The negative news headlines and lack of trust in the mining industry have not gone 
unnoticed

• Responsible mining standards (Responsible sourcing mechanisms) analyse 
sustainability performance by interrogating how sustainability risks are being managed 
at the mine and across the mining value chain

• Mining industry has lost credibility to self-report therefore these standards provide 
external verification/ independent assurance to stakeholders (government, civil society, 
investors, customers/ end consumers) 

Why do we need mining standards? 

Mining standards as a responsible sourcing 
mechanism
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Voluntary Sustainability Standards: standards specifying requirements that producers, traders, 
manufacturers, retailers or service providers may be asked to meet, relating to a wide range of 
sustainability metrics including respect for basic human rights, worker health and safety, environmental 
impacts of production, community relations, land use planning and others (Axel et al., 2022) 

Evolution of mining standards
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Method
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Case study: IRMA Implementation at Anglo American

11Anglo American  /  © 2021 

Anglo American has a commitment to assure all operations against a recognised responsible mining 
standard by 2025

Healthy Environment Thriving CommunityTrusted Corporate Leader

2021: 11 operations 
being assured against recognised responsible mine 
certification systems

2025: all operations 
to undergo third-party audits against recognised 
responsible mine certification systems16

Aim: unearth lessons learnt during the implementation of mining standards 
Method: Case study, review three (3) Anglo American Platinum mining 
operations that have undergone IRMA audits 
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IRMA Audit Process IRMA Achievement levels

Case Study: IRMA Implementation at Anglo 
American Platinum

Self-Assessment

Stage 1 Assessment 

Stage 2 Assessment

Corrective Action (optional) 

Surveillance

Audit report publicly released

40 Critical requirements

IRMA 
Transparen
cy

IRMA 
50

IRMA 75 IRMA 100

No achievement level can be claimed until audit report has been published 
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Stakeholder stats are for stage 2 audit and verification audit 

Case study: IRMA Implementation at AAP
Anglo American Platinum IRMA Progress (YTD) 

• Stage 1: June – July 
2021

• Stage 2: Nov 2021, May 
2022

• Verification:  May 2023

Amandelbult

• Stage 1: May – July 
2021

• Stage 2: Dec 2021, May 
2022

• Verification: May 2023

 

• 2: May – July 
2021Headline
Lorem ipsum

Mototolo

• Surveillance : May – 
August 2022

Unki

• Employees: 36 

• Stakeholders: 45 

• Auditors: 5 

Amandelbult

• Employees: 42

• Stakeholders: 22

• Auditors: 5

Mototolo

• Employees: 26

• Stakeholders: 26

• Auditors: 9

Unki

Unki, Mototolo, 

Amandelbult
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• Thematic framework for analysing lessons learnt from the lived experience of 
implementing IRMA audits

Data Analysis

Case Study: IRMA Implementation at Anglo 
American Platinum

Lessons Learnt theme Target audience that can benefit
Implementation process learnings Mining companies considering similar audits 

Audit report findings Various stakeholders interested in the sustainability 
performance of mining sites

Release of audit results Various stakeholders interested in understanding impact of 
audits on downstream companies



Results
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From the framework described in the methodology,, findings are presented thematically from each 
‘step’ in the audit process  

Lessons Learnt

Leadership buy-in
Opportunity for peer 

learning 

Inter-operability of 
standards

Capacity building 

Implementation Process Audit report findings

Identification of best 
practice

Better risk 
management for the 

mining sites

Compels mining 
companies to go 

beyond legal 
compliance 
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Lessons Learnt

Higher degree of 
transparency on 

operational 
performance

Encourages building 
better relationships 
with stakeholders

Opportunity for 
regional business 

development  

Traceability across 
supply chain

Consolidated view of 
mine’s responsible 

mining practice 
beyond the reported 
ESG reports, ratings

Standards alone are 
not enough

Audit results are a 
snapshot of your 

performance at a point 
in time

Balance between 
current vs future states

Historical operations 
face a significant 

challenge

Consideration of local 
context

Assumption that all 
stakeholders act in 

good faith 

Release of audit report Limitations
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 Has helped us identify best practice

Help us identify opportunities for improvement

Elevated inputs of some stakeholders we did not adequately reach in our processes 

Greater understanding of mismatches between initiatives and on the ground impact, 
beyond risk management

Difference in scores at sites held to the same standards highlight nuances in context and 
therefore performance 

Demonstrated that the most rigorous standards are feasible to implement but the role of 
state remains critical in driving responsible mining practice

Conclusion



Thank you
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