
With more than 1,000 operating sites using 
CRM+ to achieve and maintain zero fatalities, 
Forwood is the global leader in fatality and 
serious injury prevention.

CRITICAL RISK MANAGEMENT



FORWOOD CRITICAL RISK MANAGEMENT  /  CRM+

How to keep  
85,000 miners safe, 
five years straight.
There is nothing else, other than life.  
The loss of just one miner diminishes 
us all. It’s why an end to end fatality                                
prevention, and CRM+, has been the heart 
of our business from day one.



Move forward and be fatality free 
with CRM+.
Our ‘best in class’ Critical Risk Management system has 
been chosen by leading, multi-national miners, contractors, 
construction companies and other high-risk industries. We 
help them achieve a reduction in injuries and, incredibly, 
zero fatalities. 

For the second biggest miner in the world, with approximately 
85,000 employees and contractors on six continents, an 
outstanding accomplishment of zero workplace fatalities has 
been achieved consecutively for many years.

This is even more remarkable given that among members  
of the International Council on Mining and Metals (ICMM), 
44 mine workers lost their lives in 2021 alone¹. 

We believe all workplace fatalities are preventable. 

A major South African miner recently celebrated 10 million 
fatality free shifts. This successful outcome is partly attributable 
to the implementation of Forwood CRM+. A Tier 1 Australian 
miner achieved 8 years fatality free, while incorporating industry 
leading, life saving verifications immediately. Indeed, all Forwood 
CRM+ clients are fatality free after the full implementation of 
CRM+. 

There are many safety systems on the market but none 
deliver results like Forwood. Our ‘fully integrated’ Software 
as a Service (SaaS), Methodology and Content, is designed 
and built to provide a laser focus on fatality prevention, 
protecting front line workers from serious harm by 
strengthening critical controls and risk management culture 
throughout your business. Over the last 15 years there were 
more than three hundred and fifty million critical control 
verification data points generated across tens of thousands 
of active users. 

Even better, launching Forwood CRM+ takes hours not 
months. You can access the system and begin conducting 
industry leading, life-saving verifications immediately.

Finally, there’s nothing stopping you from saving lives.

1reuters.com/article/us-icmm-mining-fatalities-idUSKCN2DK15Y



What is CRM+?

•	 Knowing and understanding critical risks that can lead 
to fatalities​.

•	 Implementing a manageable set of critical controls.
•	 Evaluating and ensuring critical control effectiveness 

every day.

CRM+ is a layered verification process focused on  
fatality elimination.



Benefits

Benefits of CRM+ 

Over 1,000+ sites worldwide are sustainably        

fatality free to date after the introduction of CRM+.

Live data on compliance and failures enables 

managers to identify hot spots and take action 

before incidents occur. Move from reactive 

to proactive risk management due to CRM+’s          

advanced data analytics.

Comparative and predictive forecasting 

capability, leveraging 350 million anonymized 

critical control data points from 1,000+ sites 

globally.

CRM+ is highly scalable, configurable and 

capable of integrating with all major EHS and 

risk management solutions.

CRM+ is a production-ready  solution. Your 

business can be live with CRM immediately.

Eradicate fatalities

Benchmarking CapabilityFlexible Technology

Data driven Insights

Time-to-Value

Forwood CRM Community

New and updated versions of Verification 

Checklist are released to all customers 

worldwide. This enables shared learnings, 

shared improvements and shared success.



No other CRM in the world saved more lives.

Fatalities without Forwood CRM+

792
Fatalities with Forwood CRM+

ZERO

In the years 2012-2020, ICMM member companies who had not implemented Forwood’s CRM+ suffered  
a staggering 792 workplace fatalities. In the same period, those mining companies who had already 
fully implemented Forwood’s CRM+, did not experience a workplace fatality. If you are a CEO, executive   
or site manager who is serious about eliminating fatalities, year after year, you should contact us.

x



CRM+ Results



CRM+ seamlessly integrates with all major 

EHS & risk management solutions.

Online and offline native app, for apple 

and android, works equally as well where 

connectivity is limited or unavailable.

End to end Solution

A full end to end Risk Management 

Process with a Patent Protected Critical 

Control Verification System.

CRM+’s Critical Control Checklists are 

industry best practice, honed over many 

years in the field.

Content Multi-Lingual

Available in 22+ languages, and continually 

expanding.

Seamless integration

Online & Offline

Key features

CRM+ is designed and built to provide 

a laser focus on fatality prevention, 

protecting front line workers from serious 

harm by changing the culture of risk 

management throughout your business.

Laser Focus Simplicity

Easy to use app, with corresponding 

pictograms, enable everyone to 

participate in fatality prevention.

Tiered Methodology
CRM+’s 3-tiered verification methodology 

establishes a triple cross-check on all 

Critical Risks and Controls, providing a 

unique opportunity to identify, recognize, 

manage, and ultimately block fatal risks.

Geo Maps

All verification data can be geo-located, 

on the surface and underground, to 

enable data to be viewed by site. 



Forwood’s Analytical Self-Service Tool (FAST)
FAST is a powerful data analytics platform specifically designed to analyse, predict 
and understand risk data. FAST comprises the most advanced fatality prevention 
analytics on the market, including a powerful suite of dashboards, interactive data sets 
and machine learning (ML) tools. Live data on critical control compliance and failures 
enables managers to identify hot spots and take action before accidents occur. You 
can discover trends and outliers that often go unseen in traditional reporting metrics.

Key Features:
> Unique predictive capability

> Natural language data analysis

> Pre-built dashboards

specific to fatality prevention

> Business intelligence and data insights  

> Self-service reports for flexible

> Configurable visualisation options

> Serverless, scalable architecture

customized reporting

FAST Advanced Reporting

> Incorporated Al and machine learning algorithms,

with predictive analytics and anomaly detection

for greater understanding



Contact us at: 
 

U.S.: +1 415 275 9023 
Australia: +61 2 9069 3200 

South Africa: +27 10 534 9349
 
Email: solutions@forwoodsafety.com

Forwood Ecosystem
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No other solution 
has achieved a 
sustainable year 
on year fatality free 
result.



To find out more visit forwoodsafety.com


