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Regulator
y License 
to Operate 

Competitive 
Edge

Social 
License to 
Operate

✔ Community Acceptance - Embracing the 

rationale for the existence of the mine.

✔ Community Trust – Belief and 

Demonstrated impact by Mining as valid 

contributors. 

✔ Journey Together – The Community and 

the Asset are in harmonious relationship.

✔ Legal Right - permission to extract 

minerals in a specific area.

✔ On going compliance – continue to 

comply with the terms of the license, 

which may include regular reporting and 

inspections. 

✔ Sustained Operational Excellence - 

Operational run time, yield predictable and 

stable asset.

✔ Market Access - Growing global interest for 

Responsible Miners and Ethical Value 

Chains. 

Why Local Communities Matter in the 
Mining Industry?

FACT: Theoretical Framework exist for the mining industry
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✔ Yet, sufficient examples around the world 
demonstrates that a 

GAP EXIST in Practice

Why Local Communities Matter in the 
Mining Industry?
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Study Outline

• Orientation: There is a Lack of Simplified Practice Model for the mining industry on what and how best practices 

look like to enhance relationships with local communities.

• Research purpose: The purpose of this paper is to develop a Simplified Practice Model for the mine industry to 

yield harmonious relationships with mines’ communities.

• Research method: Secondary research, synthesizing information from multiple relevant sources to gain a broad 

understanding.

• Motivation for the study: Motivated by the challenges that the mining industry faces on how to develop and 

enhance relationships with local communities. 

• Research approach/design and method: Literature review of different case studies published on relationships 

between mining organisations and local communities. Thematic analyses were used to examine the re-occurring 

themes and patterns.
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✔ Simplified Practice Model for the mine 
industry to yield harmonious relationships 
with mines’ communities Beyond Regulatory

Exceed regulatory 
requirements & report 

separately

2)Theme: 
Shared 
Value

Deliver socio 
economic 

development

3) Theme: Open 
Dialogue

Accessible +Meaningful 
engagement

1) Theme: 
Respect

Collaborate 
with 
community 
structures

Research Findings and 
Recommendations

Right to Be Heard, consult with communities and individuals 

to hear their concerns before decisions are made to allow 

mining.

Right to Just Administrative Action, 

Communities have a constitutional right 

to just administrative action, which 

means they must be given a fair 

opportunity to have their say in decisions 

that affect them. 

Expectation for livelihood benefit, 

community expectations for 

livelihoods.

Themes triangulate 
with literature

Themes triangulate 
with literature
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